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  AGENDA OF THE FINANCE AND RISK COMMITTEE TO BE HELD IN THE 
ALICE SPRINGS ON FRIDAY 31 JANUARY 2025 AT  10:00 AM 

 
1. MEETING OPENED  

 
2. ATTENDANCE AND APOLOGIES 

Present: Member Lisa Sharman, Member Andrew Davis, Deputy Dalton 
McDonald, Chairperson Roxanne Kenny 

 
Apologies:  

 
3. CONFIRMATION OF MINUTES  

• Minutes of the Finance And Risk Committee - 11 December 2024 – 
not available at this time 

4. ACTIONS ARISING FROM PREVIOUS MINUTES 

Nil  

5. OFFICERS' REPORTS 

5.1 Finance Report December 2024 ........................................................................ 2  

6. RISK MANAGEMENT 

Nil  

7. CONFIDENTIAL REPORTS 

Nil  
 
8. GENERAL BUSINESS 

 
9. MEETING CLOSE 

 
10. DATE OF NEXT MEETING   
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OFFICERS' REPORTS 

ITEM NUMBER 5.1 

TITLE Finance Report December 2024 

AUTHOR Osman Kassem, Finance Manager         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report is tabled to provide Council with the Finance Report for the period ended 31 
December 2024. 
 
RECOMMENDATION 
That Finance and Risk Committee notes and accepts the Finance Report as at 31 
December 2024. 
 
BACKGROUND/DISCUSSION 
 
In accordance with the Local Government (General) Regulations 2021 Section 17(2) the 
CEO must submit a finance report each month to a meeting of Council. Council has 
established a Finance Committee to consider this report in the months when Council does 
not meet. The Finance Report for the month ended 31 December 2024 is attached to this 
report for consideration with the following matters being highlighted:  
 

•  Table 1 – Income and Expenses Statement – Actual vs Budget  
•  Table 2 – Capital Expenditure – Actual vs Budget  
•  Table 3 – Monthly Balance Sheet Report including:  

o  Note 1 Details of Cash and Investments Held  
o  Note 2 Statement on Debts Owed to Council (Accounts Receivable)  
o  Note 3 Statement on Debts Owed by Council (Trade creditors)  
o  Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations  

•  Table 4 – Income and Expense Statement Actual v Budget – by Community  
•  Table 5 – Member & CEO council credit card transactions for December 2024  

 
Charts are included within this report to assist with the financial information being presented 
to Members.  
 
Comments:  
 
Below is a snapshot of MRC’s financial results as at 31 December 2024. The graphics 
have been created to assist Council in its understanding of MRC’s financial results 
and highlight the key indicators of MRC’s performance.  
 
Key takeaways:  
 
REVENUES – The overall variance in Operating Income is $5.3m below budget. The most 
significant factors affecting Operating Income are the $2.4m variance below budget in Rates 
and Charges. We received about $2.1m in rates however due to a glitch in the system the 
receipt kept stuck in the rates module but not the GL side we are in contact with MRC IT 
support provider to fix the issue. Operating Grants and Subsidies are less than the budget 
this reporting period due to late scheduled payments from funding bodies such as children 
services. Interest/Investment income and Commercial/Other income are slightly below the 
budget for this reporting period due to timing of the raising invoices for Commercial/Other 
income and receipt of interest income.  
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EXPENDITURE – The overall variance in Operating Expenses is $3.2m. This is a result of 
less expenditure in salaries and depreciation due to less attendance in December and 
depreciation is posted up to October.  
 
Where the funds were spent -  
 
NET OPERATING RESULT – MRC’s Operating position is showing a deficit of 232K 
however it should a 2M of surplus due to the technical rates issue that not reflecting on the 
GL. 
 
WHERE THE MONEY WAS SPENT – the chart below shows the breakdown of all of MRC’s 
expenses by function. As can be seen 28% was spent on managing and delivering 
community services programs.  
 
Exploring expenditure further it can be established that 52% of all expenditure is directly 
applied to delivering services to the communities, including civil works, road maintenance, 
municipal services such as waste collection and maintaining the assets, infrastructure, fleet. 
The remaining 20% is expended on core business such as Finance, Human Resources, 
Governance and IT. 
 
FIXED ASSETS ACQUIRED – During this reporting period there has been a $428K 
movement in the value of MRC’s assets. Most of this expenditure relates to fleet and 
equipment purchases.  
 
CASH ON HAND – MRC has almost $13m in its operating accounts to pay for its daily 
operating costs. Term deposits are currently $5m for this reporting period with the NAB 
(National Australia Bank).  
 
UNEXPENDED GRANTS – The value of unexpended grants for this period is $8.6m.  
 
RESERVES – MRC’s reserves have remained static.  
 
UNRESTRICTED CASH – MRC is fortunate to have $9.4m in untied funding available to 
meet its operational commitments and for the acquisition of assets. 
 
WORKING CAPITAL / CURRENT RATIO - MRC maintains a good financial position. As 
mentioned previously it has significant available resources to fund its daily operations. It has 
total Working Capital of $8.1m – the difference between its total Current Assets ($19.6m) 
and total Current Liabilities ($11.5m). This means that MRC’s Current Ratio is 1.7 – for every 
$1 MRC currently owes it has $1.70 to cover those debts. 
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ISSUES/OPTIONS/CONSEQUENCES  

Reporting monthly keeps the Committee and Council informed and compliant with all 
legislative requirements.  
 
FINANCIAL IMPACT AND TIMING  

Not applicable.  
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CONSULTATION  

Chief Executive Officer  
Executive Leadership Team 
 
ATTACHMENTS: 
1  TABLE 1 INCOME AND EXPENDITURE     
2  TABLE 2 CAPITAL EXPENDITURE     
3  TABLE 3 BALANCE SHEET     
4  NOTE 1 CASH AND INVESTMENTS     
5  NOTE 2 STATEMENT OF DEBTS OWED     
6  NOTES 3 AND 4 DEBTS OWED BY COUNCIL     
7  TABLE 4.1 LA REPORT     
8  TABLE 4.2 LA REPORT     
9  TABLE 4.3 LA REPORT     
10  TABLE 5 CREDIT CARD REPORT     
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