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  AGENDA OF THE FINANCE AND RISK COMMITTEE TO BE HELD IN THE 
CEO'S OFFICE, BAGOT ST ON WEDNESDAY 11 DECEMBER 2024 AT  10:00 AM 
 
 1 MEETING OPENED  
 
2. ATTENDANCE AND APOLOGIES 

Present: President Roxanne Kenny, Deputy President Dalton McDonald, 
Councillor Lisa Sharman and Councillor Andrew Davis 

 
Staff: 
 
Guests: 

 
Apologies:  

 
3. CONFIRMATION OF MINUTES  

• Minutes of the Finance And Risk Committee – 27 September 2024 ................... 2 
 
4. CONFLICT OF INTEREST 
 

5. ACTIONS ARISING FROM PREVIOUS MINUTES 

Nil  

6. OFFICERS' REPORTS 
6.1 Finance Report October 2024 ............................................................................ 4  

7. RISK MANAGEMENT 

Nil  

8. CONFIDENTIAL REPORTS 

Nil  
 
9. GENERAL BUSINESS 
 
10. MEETING CLOSE 
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11. DATE OF NEXT MEETING   
 

  

  
  
MINUTES OF THE FINANCE AND RISK COMMITTEE HELD IN THE CEO OFFICE 

- BAGOT STREET - ALICE SPRINGS ON FRIDAY 27 SEPTEMBER 2024 AT 
10:00AM  

  
1 MEETING OPENED – At 9.42am  
  
  
2 ATTENDANCE AND APOLOGIES  
  
Councillors:  
President Roxanne Kenny, Councillor Lisa Sharman and Councillor Andrew Davis.  
  
Staff:  
Belinda Urquhart – Chief Executive Officer and Sheree Sherry – A/Chief Financial and 
Information Officer.  
  
Guests:  
Nil   
  
Apologies:  
Deputy President Dalton McDonald  
  
3 CONFIRMATION OF MINUTES  
  
3.1 MINUTES OF THE FINANCE AND RISK COMMITTEE MEETING HELD ON 9 

AUGUST 2024  
  
FRC2024-006 RESOLVED (Lisa Sharman/Adnrew Davis)  
That the minutes be taken as read and be accepted as a true record of the Meeting.  
  
  
4 CONFLICT OF INTEREST  
  
Nil   
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5 ACTIONS ARISING FROM PREVIOUS MINUTES   
  
Nil   
  
  
  
6 OFFICERS' REPORTS   
  
6.1 FINANCE REPORT 31 AUGUST 2024  
EXECUTIVE SUMMARY:  
This report is tabled to provide the Committee with the Finance Report for the period ended 
30 April 2024.  
  
FRC2024-007 RESOLVED (Dalton McDonald/Lisa Sharman)  
That the Committee notes and accepts the Finance Report as at 31 August 2024.  
  
  
7 RISK MANAGEMENT   
  
Nil  
  
  
8 GENERAL BUSINESS  
  
There were general updates provided regarding the following:   

• The CEO mentioned that discussions have commenced regarding the 
possible establishment of a rental asset portfolio;  
• EA negotiations – consultation with staff; and  
• The date for the next meeting of the Audit Committee is to be advised.  

  
  
12 MEETING CLOSE  
  
The meeting closed at 10.12am.  
  
  
13 DATE OF NEXT MEETING  
  
Next meeting 29 November 2024.    
  
  
  
This page and the preceding 2 pages are the minutes of the Finance and Risk Committee 
held on Friday 27 September 2024 and are unconfirmed.  
  

  
  
  
  
   
  
  

President  
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OFFICERS' REPORTS 
ITEM NUMBER 6.1 
TITLE Finance Report October 2024 
REFERENCE -   
AUTHOR Sheree Sherry, Chief Financial and Information 

Officer         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report is tabled to provide Council with the Finance Report for the period ended 31 
October 2024. 
 
RECOMMENDATION 
That Finance and Risk Committee notes and accepts the Finance Report as at 31 
October 2024. 
 
BACKGROUND/DISCUSSION 
In accordance with the Local Government (General) Regulations 2021 Section 17(2) the 
CEO must submit a finance report each month to a meeting of Council. Council has 
established a Finance Committee to consider this report in the months when Council does 
not meet. The Finance Report for the month ended 31 October 2024 is attached to this 
report for consideration with the following matters being highlighted:  

• Table 1 – Income and Expenses Statement – Actual vs Budget  
• Table 2 – Capital Expenditure – Actual vs Budget  
• Table 3 – Monthly Balance Sheet Report including:  

o Note 1 Details of Cash and Investments Held  
o Note 2 Statement on Debts Owed to Council (Accounts Receivable)  
o Note 3 Statement on Debts Owed by Council (Trade creditors)  
o Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations  

• Table 4 – Income and Expense Statement Actual v Budget – by Community  
• Table 5 – Member & CEO council credit card transactions for October 2024 

 
Charts are included within this report to assist with the financial information being presented 
to Members.  
 
Comments: 
 
Below is a snapshot of MRC’s financial results as at 31 October 2024. The graphics 
have been created to assist Council in its understanding of MRC’s financial results 
and highlight the key indicators of MRC’s performance. 
 
Key takeaways: 
 
REVENUES – The overall variance in Operating Income is $2.1m below budget. The most 
significant factors affecting Operating Income are the $2.4m variance below budget in Rates 
and Charges. The raising of Rates and Charges does not occur until September, hence the 
variance. This variance has been corrected in the upcoming budget revision to align when 
the Rates and Charges are struck in the finance system. Operating Grants and Subsidies 
are exceeding the budget this reporting period. Interest/Investment income and 
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Commercial/Other income are slightly below the budget for this reporting period due to 
timing of the raising invoices for Commercial/Other income and receipt of interest income.  
 
EXPENDITURE – The overall variance in Operating Expenses is $1.2m. This is attributable 
to Materials and Contract expenses being more than the budget by $3.9m. This variance is 
due mainly to Contract Roads with the Areyonga Access Road which is now completed. 
Employee expenses are $1.7m below budget. Depreciation variance is $1.4m due to 
depreciation not being run this reporting period.  
 
NET OPERATING RESULT – MRC’s Operating position is $1.8m vs the budget of $6.6m - a 
variance of negative $3.4m. MRC has finalised the audit of its Financial Statements for 
2023-24 and consequently the “Prior year carry forward tied funding” will be included in the 
upcoming budget revision. The variance between budget and actuals have decreased 
significantly this reporting period.  
 
ASSETS – The value of MRC’s assets have been confirmed by auditors. Depreciation has 
commenced. 
 
FIXED ASSETS ACQUIRED – During this reporting period there has been a $14k 
movement in the value of MRC’s assets. Most of this expenditure relates to fleet purchases.  
 
CASH ON HAND – MRC has almost $17m in its operating accounts to pay for its daily 
operating costs. Term deposits are currently $5m for this reporting period with the NAB 
(National Australia Bank).  
 
UNEXPENDED GRANTS – The value of unexpended grants for this period is $9.1m. 
 
RESERVES – MRC’s reserves have remained static.  
 
UNRESTRICTED CASH – MRC is fortunate to have $10.75m in untied funding available to 
meet its operational commitments and for the acquisition of assets. 
 
Other matters  
 
WHERE THE MONEY WAS SPENT – the chart below shows the breakdown of all of MRC’s 
expenses by function. As can be seen 31.7% was spent on managing and delivering 
community services programs.  
 
Exploring expenditure further it can be established that 74.4% of all expenditure is directly 
applied to delivering services to the communities, including civil works, road maintenance, 
municipal services such as waste collection and maintaining the assets, infrastructure, fleet, 
etc.  
 
The remaining 25.6% is expended on “back end” activities such as running the Departments 
of Finance (to pay the bills, to pay the staff, to account for the revenue, etc), Human 
Resource (to employ and train the staff and look after WH&S), Governance (to support the 
elected members and ensure compliance) and IT (to keep Council’s network running). 
 
WORKING CAPITAL / CURRENT RATIO - MRC maintains a good financial position. As 
mentioned previously it has significant available resources to fund its daily operations. It has 
total Working Capital of $8.7m – the difference between its total Current Assets ($21.6m) 
and total Current Liabilities ($11.7m). This means that MRC’s Current Ratio is 1.8 – for every 
$1 MRC currently owes it has $1.80 to cover those debts. 
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The attached Financial Tables and Charts have been certified by the CEO of MRC. 
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ISSUES/OPTIONS/CONSEQUENCES 
Reporting monthly keeps the Committee and Council informed and compliant with all 
legislative requirements. 
 
FINANCIAL IMPACT AND TIMING 
Not applicable. 
 
CONSULTATION 
Chief Executive Officer  
Executive Leadership Team 
 
ATTACHMENTS: 
1  Table 1 - Income and Expenditure Statement-31.10.2024     
2  Table 2 - Capital Expenditure-31.10.2024     
3  Note 1 - Cash and Investments-31.10.2024     
4  Note 2 - Statement of Debts owed-31.10.2024     
5  Note 3 & 4 - Debts owed by Council-31.10.2024     
6  Table 4.1 - Local Authority-31.10.2024     
7  Table 4.2 - Local Authority-31.10.2024     
8  Table 4.3 - Local Authority-31.10.2024     
9  Table 5 - President and CEO Councils' Credit Card-31.10.2024     
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